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PERSPECTIVE

The future of law: A Q&A with Lisa Chamandy, Chief Artif icial Intelligence Off icer
(CAIO)

With generative artificial intelligence, or gen AI, set to reshape how work
is done across industries, will the lawyers of tomorrow entrust more and
more of their practice to a machine? Or will the technology enable
lawyers to double down on the human skills behind strategic, practical
legal advice? Fresh on the heels of becoming the first appointed CAIO
at a Canadian law firm, BLG’s Lisa Chamandy shares her views on how
gen AI will upend the legal industry—and how it will not.

BLG: Gen AI is  on every business agenda worldwide, inc luding in Canada. What’s  your perspect ive on current adoption
pract ices across industries?

L i sa  Cham andy: Gen  AI  has go t ten  a  l o t  o f  a t ten t i on  rea l l y fast ,  tha t ’s t rue ,  and  pa rt  o f  tha t  com es f rom  the  shock facto r o f  conversi ng  wi th  m ach i nes i n
a  way tha t  used  to  be  excl usi ve  to  hum an i n te ract i ons.  I  say som eth i ng ,  and  you  say som eth i ng  back,  and  I  respond  to  tha t ,  and  so  on :  i t ’s no t
extrao rd i na ry un t i l  i t ’s happen i ng  on  your screen ,  and  then  i t  i s extrao rd i na ry,  a t  l east  fo r a  l i t t l e  wh i l e .  Un t i l  som eth i ng  e l se  com es a l ong ,  tha t  i s,  l i ke
an  ab i l i ty to  “speak” o r “see ,” fo r exam p l e ,  and  then  the  i n i t i a l  cha tbo t  fea tu res seem  m ore  o rd i na ry,  a l ready.

Bu t  i n  te rm s o f  how gen  AI  i s em bedded  i n  day-to -day work,  fo r the  m om ent i t  i s no t  as extensi ve  as the  head l i nes m i gh t  have  you  be l i eve .  T he  too l s
pe rfo rm  speci f i c tasks,  no t  en t i re  ro l es;  they a re  no t  abou t  to ,  e i the r.  So  we  a re  ta l ki ng  abou t  po i n t  so l u t i ons tha t  address na rrow use  cases,  no t  new
com pute ri zed  co l l eagues by any st re tch .  

T h i s m eans tha t  com pan i es l ooki ng  to  l eve rage  gen  AI  m ay wan t  to  focus on  pa i n  po i n ts—“What p rob l em s a re  we  t ryi ng  to  so l ve? ”—and  on  do i ng  new
th i ngs—“What opportun i t i es a re  we  t ryi ng  to  se i ze? ” And  they m ay f i nd  busi ness advan tage  tha t  way,  wi th  augm enta t i on ,  o r wi th  acce l e ra t i on ,
po ten t i a l l y.

 

BLG: How does this  compare to the usual technology adoption curve?

L i sa  Cham andy: I t ’s d i ffe ren t  f rom  anyth i ng  I  have  eve r seen  be fo re .  We a re  react i ng  no t  on l y to  wha t  exi sts now, bu t  a l so  to  the  speed ,  t ra j ecto ry and
hype  o f  a  phenom enon . Com pan i es need  no t  ge t  swep t away by a l l  tha t .  T hey need  to  rem em ber tha t  gen  AI ,  l i ke  a l l  tech  adop t i on ,  i s si m p l y a  new
too l  to  he l p  us do  wha t  we  do .

An  i m portan t  d i ffe rence  i s tha t  wi th  cl assi c tech ,  we  fo l l owed  a  m ore  l i nea r pa th :  we  i den t i f i ed  a  too l  wi th  use fu l  funct i ona l i ty,  m ade  su re  i t  was
i nheren t l y sa fe ,  then  encouraged  peop l e  to  use  i t .  

Wi th  gen  AI  too l s,  secu ri ty becom es a  d i ffe ren t  ba l l gam e. T hey’re  i nhe ren t l y ri ski e r.  Som e o f  the  ri sks com e f rom  the  too l s them se l ves.  Where  i s the
da ta  sto red?  Wi l l  i t  be  used  to  t ra i n  the  m ode l s?  How au tho ri ta t i ve  i s the  t ra i n i ng  da tase t?  Does the  too l  ha l l uci na te?  

Bu t  j ust  as i m portan t  a re  the  ri sks tha t  com e f rom  how peop l e  i n te ract  wi th  the  too l s.  Are  they used  wi th i n  an  em p l oyee ’s a rea  o f  expert i se?  In  the  ri gh t
ci rcum stances?  Are  they be i ng  p roperl y p rom pted?  Are  the  too l s we l l  supervi sed?  Are  they understood  and  exp l a i ned  to  re l evan t  stakeho l de rs?  

So  we  need  to  be  m ore  nuanced  and  though t fu l  abou t  the  quest i on  o f  adop t i on .  Som et i m es,  m ore  i s m ore .  Som et i m es,  i t ’s j ust  no t .  A responsi b l e
adop t i on  st ra tegy m ust  accoun t  fo r tha t .

 

BLG: What would you recommend to a company that hasn’t  yet approached gen AI and doesn’t  know where to start?

L i sa  Cham andy: A few th i ngs m ay be  use fu l .  Gen  AI  i s no t  “ou t  the re ,” no r i s i t  som eth i ng  tha t  can  be  i gnored  fo r ve ry l ong .  In  fact ,  th i s i s a  g rea t  t i m e
fo r Canad i an  com pan i es to  l ook i n to  i t .

Fi rst ,  stage  se t t i ng  i s i m portan t .  Som e stra teg i c quest i ons need  to  be  answered  i n  th i s regard .  Who  i s responsi b l e  fo r gen  AI?  How can  i t  support  you r
overa l l  busi ness st ra tegy?  What po l i ci es do  you  need  to  have  i n  p l ace?  How a re  you  go i ng  to  educa te  your team s—i n  te rm s o f  bo th  how they wi l l  use  i t
bu t  a l so  how they can  con tri bu te  to  the  d i a l ogue  abou t  how your com pany shou l d  use  i t?  How wi l l  you  ge t  you r da ta  i n  o rde r,  m aki ng  i t  re l i ab l e ,  up  to
da te ,  com p l e te ,  e tc. ,  f rom  now on?  What i s you r com pet i t i ve  asp i ra t i on?

Next ,  I ’d  task som eone  wi th  m on i to ri ng  deve l opm ents—i n  the  techno l ogy i tse l f ,  i n  the  l ega l  f ram ework,  i n  the  known uses wi th i n  you r speci f i c i ndustry.
T h i s i ncl udes m on i to ri ng  the  evo l vi ng  expecta t i ons o f  you r own  cl i en ts,  pa rtne rs,  vendors—keep i ng  i n  m i nd  eve ryone  e l se  i s a l so  on  the i r own  gen  AI
t ra j ecto ry.  Workshops a re  he l p fu l ,  ensuri ng  a  d i ve rsi ty o f  pe rspect i ves.  Ge t  som e good  d i scussi on  go i ng  wi th  cand i d ,  cri t i ca l  th i nke rs i n  you r com pany,  to
consi de r the  po ten t i a l  i m pact  o f  gen  AI  on  wha t  you r com pany does,  how you  do  i t ,  fo r whom  you  do  i t ,  how you  p ri ce  fo r i t ,  and  wha t  the  i m pact  m ay
be  on  i nd i vi dua l  team s, workf l ows,  and  your cu l tu re .  
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Once  those  d i scussi ons a re  ki cked  o ff ,  i t ’s t i m e  to  sta rt  experi m en t i ng  wi th  sm a l l  p i l o t  p ro j ects,  wi th  too l s you  th i nk wi l l  he l p  so l ve  p rob l em s, se i ze
opportun i t i es,  and  a l i gn  wi th  you r st ra tegy and  asp i ra t i ons.  Part i ci pan ts i n  p i l o t  p ro j ects m ay be  g i ven  pa ram ete rs,  restri ct i ons and  gu i de l i nes abou t  the
uses tha t  can  be  m ade  o f  the  too l s wh i l e  st i l l  i n  p i l o t ,  and  then  wha t  happens once  they a re  ro l l ed  ou t .

A l l  a l ong ,  m ake  su re  to  m i t i ga te  the  ri sks.  M i t i ga t i ng  the  ri sks m eans understand i ng  the  evo l vi ng  l ega l  l andscape  and  best  p ract i ces wi th i n  you r own
i ndustry.  I t  a l so  m eans addressi ng  ri sks i n  re l a t i on  to  the  too l s them se l ves,  revi ewi ng  them  fo r funct i ona l i ty and  securi ty,  and  ensuri ng  you  have  the
ri gh t  con tractua l  m i t i gan ts i n  p l ace .

 
 

Like what you're reading?

 

Fact, opinion and prophesy. What’s next for law, from the brightest in the
business.
 

BLG: As the firs t  Chief Art ific ial Intelligence Officer at a Canadian law firm, what is  your top priority  for BLG?

L i sa  Cham andy: M y p ri o ri ty i s to  em bed  gen  AI  i n to  ou r co re  busi ness responsi b l y and  pu rpose fu l l y,  wh i l e  consi de ri ng  the  i m pact  on  ou r cl i en ts and  f i rm  i n  a
ho l i st i c m anner.  T h i s i sn ’t  abou t  gen  AI  be i ng  coo l ,  new, sh i ny,  o r o ff  to  the  si de :  i t ’s abou t  usi ng  the  ri gh t  too l s p reci se l y as too l s,  i n  the  ri gh t  con texts,  to  the
ri gh t  exten t ,  and  op t i m a l l y,  to  augm ent wha t  we  do ,  wh i ch  i s to  se rve  cl i en ts,  to  p ract i se  l aw.

 

BLG: How do you think gen AI will generate value for c lients, as far as the legal industry is  concerned? 

L i sa  Cham andy: In  the  shorte r te rm , the  va l ue  wi l l  com e l a rge l y f rom  the  d i a l ogue  i tse l f .  Cl i en ts a re  navi ga t i ng  an  i ncreasi ng l y A I-enab l ed  econom y; th i s
p resen ts nove l  consi de ra t i ons fo r the i r busi nesses as a  who l e .  Cl i en ts can  l ook to  the i r own  use  cases—be they i n te rna l ,  i n  re l a t i on  to  the i r own  goods and
servi ces,  i n  re l a t i on  to  the i r stakeho l de rs,  o r i n  te rm s o f  how they do  busi ness wi th  th i rd -pa rty pa rtne rs.  T he  speci f i cs m ay be  d i ffe ren t  f rom  one  i ndustry to  the
next ,  f rom  one  com pany to  the  next ,  even  f rom  one  team  to  the  next  wi th i n  a  sam e com pany,  bu t  the  co re  quest i ons,  l i ke  how can  th i s best  support  ou r co re
busi ness,  how can  we  avo i d  the  p i t fa l l s,  tha t ’s p robab l y un i ve rsa l  a t  th i s po i n t ,  and  the re ’s va l ue  i n  the  d i a l ogue  abou t  these .  

BLG: How would you describe the lawyer of tomorrow? What sk ills  and training do they need to be successful?

L i sa  Cham andy: In  the  l onger te rm , as gen  AI  i s em bedded  i n  da i l y p ract i ce ,  I  th i nk tha t  g rea t  l awyers wi l l  be  doub l i ng  down on  the  un i que l y hum an e l em en ts
tha t  a l ready m ake  them  g rea t :  crea t i vi ty,  cri t i ca l  th i nki ng ,  j udgm ent,  be i ng  ab l e  to  f i nd  p ract i ca l  so l u t i ons to  busi ness p rob l em s and  to  de l i ve r st ra teg i c advi ce .  In
short ,  the  th i ngs tha t  cl i en t  re l a t i onsh i ps a re  bu i l t  on .  

Wi th  tha t  com es how we  t ra i n  l awyers,  and  th i s wi l l  l i ke l y evo l ve  to  take  i n to  accoun t  wha t  the  too l s m i gh t  p rovi de  as ou tpu ts.  Lawyers need  to  supervi se  too l s
and  obvi ousl y rem a i n  responsi b l e  fo r the i r work;  th i s i s i n  a  con text  where  they m ay use  the  too l s and  ge t  an  ou tpu t  tha t  m ay be  convi nci ng l y wri t ten ,  we l l
st ructu red ,  e tc. ,  bu t  a l so  j ust  wrong .  T he  l awyer o f  tom orrow wi l l  need  to  spo t  tha t  wi thou t  the  bene f i t  o f  yea rs o f  experi ence ,  som et i m es.  

A l so ,  the  l aw i tse l f  i s evo l vi ng  wi th  nove l  l ega l  quest i ons tha t  A I  en ta i l s and  tha t  cu t  across d i ffe ren t  substan t i ve  a reas o f  l aw, m aybe  som e substan t i ve
techno l ogy a reas,  too .  I t  i s fasci na t i ng  to  see  l ega l  f ram eworks con t i nue  to  evo l ve ,  j ust  as i t  wi l l  be  to  see  l aws and  ru l es ge t  i n te rp re ted  acco rd i ng l y by deci si on
m akers.

BLG: Our firm recently  turned 200. How do you picture Canadian law in the future?

L i sa  Cham andy: I  th i nk the re  wi l l  be  a  b l u rri ng  o f  a l l  so rts o f  d i st i nct i ons.  A d i st i nct i on  be tween  a  l ega l  i ssue  and  a  busi ness i ssue ,  be tween  a  good  and  a  se rvi ce ,
as we l l  as be tween  d i ffe ren t  substan t i ve  a reas o f  l aw. T h i s i s a l ready t rue  i n  som e ways,  bu t  I  th i nk i t  wi l l  con t i nue  to  p rog ress.  In  te rm s o f  work p roduct ,  we  m ay
wonder wha t 's wha t .  Who  o r wha t  genera ted  tha t  speci f i c p i ece  o f  i t?  I t  m ay no t  a l ways be  super cl ea r,  and  I  don 't  th i nk i t 's necessari l y go i ng  to  m a tte r so  m uch .
Peop l e  rem a i n  responsi b l e  fo r the i r work,  fo r the i r hum an qua l i t i es and  the i r hum an connect i ons,  and  I  th i nk tha t  i n  t i m e ,  the  con tri bu t i on  o f  gen  AI  to  the
pract i ce  wi l l  so rt  i tse l f  ou t .  T he  l aw wi l l  ad j ust  i tse l f  l i ke  i t  a l ways has.

BLG's Fu tu re  o f  Law se ri es cap tu res the  pe rspect i ves o f  i ndustry l eaders on  the  b i ggest  i ssues faci ng  l aw  and  busi ness ove r the  next  decade  and  beyond  w i th
the  goa l  o f  sta rt i ng  conversa t i ons and  support i ng  act i on  i n  o rgan i za t i ons across Canada .  The  year-l ong  se ri es w as crea ted  i n  honour o f  BLG’ s 200 th  ann i ve rsa ry
i n  2023-2024 .
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